Mavayiwtng MnaAwpevog

AleuBuvwv ZupBoulog, EkTeAeoTIKO MéAog AX

AinAwpartouxog Aypovopog Tonoypdgpog Mnxavikdg Tou EBvikou MeTtodpiou MoAuteyveiou, katoxog MSc in Real
Estate and 1o University of Reading Tou Hvwuévou BaoiAeiou kal 310dkTwp ota Oikovouikd Kal TiG Enevduceiq
AkivATwv Tou Mavteiou MavenioTnuiou, pe unoTtpogia TnG Eupwnaikng ‘Evwong, oénou €xel eniong 813d&el oe
METANTUXIAKA NPOoYyPdUUaTa 6noudwyv PE QVTIKEIPMEVO Ta akivnTa.

A10B€TEl EKTEVN ENAYYEAUATIKA EMNEIPIO OTOV TOUEA TWV OKIVATWV Kal onuepa eival Alcubuivwv ZUuBoulog Tng
EAANvVIka Z1dnpodpopikd AkivnTta A.E. (Hellenic Rail Estate S.A.), 6nou nyeital Tou PeTacxnUaATIOWOU TNG ETAIPEIAG
oTov €OVIKO popea o1dnpodpoulkoU real estate, pe €ugacn otnv evepyonoinon TNG avanTu&lakAg OUVAMIKAG
OTPATNYIKWV CIGNPOJPOUIKWV AKIVATWV Kal oTn dnpioupyia pakponpdbeoung Anudoiag Agiag.

Mponyoupévwg, Kateixe avwtepeg dIOIKNTIKEG B€oeig oTnv ETAA A.E., ueTa&l Twv onoiwv EKTeAeoTikOg AleUBUVTAG,
MeTaaTikdg Aleubuvwv ZUPBouUAog Kal AvanAnpwTig Aleubuvwv Zuppoulog. Nwpitepa oTnv enayyeAUATIKA Tou
nopeia, cuvidpuoe TEXVIKN €Talpeia, oTnv onoia dieTéAeoe AlaxelpioTig ETaipog eni dwdeka £n.

H eupuTtepn enayyeApaTiki Tou euneipia nepihapfavel 8€oeig wg Avwtepog ZUuBoulog otnv KEA A.E., Texvikog
ZUpBoulog Tng MaveAqviag Tpdanelag, Enotnuovikog ZuvepydTtng Tou I8pupaTtog OIKOVOUIK®WVY Kal Biopnyxavikwv
Epeuvwv kai Tou IvoTiTouTou Mepipepeiakig AvanTuéng, kabwg kal EiIdiIkog Zuupoulog Tou YnoupyoU OIKOVOUIK®V
og O€uaTa anoKPATIKOMOINCEWYV Kal dNUOcIag akivnTng neplouciag.

‘Exel eniong ouppeTdoxel ota AloiknTikd XuuBouAla Tng Etaipeiag Aglonoinong Akivntng EKKANGIOGTIKAG
Mepiouciag, Tou Tapeiou Mapakatabnkwv kai Aaveiwv kai TG North Star (Casino Mont Parnes), otnv onoia
dieTéleoe Kail MNpodedpog Tou AloIKNTIKOU ZUlBOUAiou.

Panagiotis Balomenos

Chief Executive Officer, Executive Member of the BD

Holds a degree in Surveying Engineering from the National Technical University of Athens, an MSc in Real Estate
from the University of Reading, UK, and a PhD in Real Estate Economics and Investment from Panteion University,
completed with an EU scholarship, where he has also taught postgraduate courses in real estate.

He has extensive professional experience in the real estate sector and currently serves as CEO of Hellenic Rail
Estate S.A., where he is leading the company’s transformation into Greece’s national railway real estate organization,
with a focus on unlocking the development potential of strategic railway assets and creating long-term public value.

Previously, he held senior leadership roles at ETAD S.A., including Executive Director, Interim CEO, and Deputy
CEO. Earlier in his career, he co-founded a technical company, where he served as Managing Partner for twelve
years.

His broader professional experience includes serving as Senior Advisor to KED S.A., Technical Advisor to
Panhellenic Bank, Scientific Associate at the Foundation for Economic and Industrial Research and the Regional
Development Institute, as well as Special Advisor to the Minister of Finance on privatizations and public real estate.

He has held board positions at the Church Real Estate Development Company, the Deposits and Loans Fund, and
North Star (Casino Mont Parnes), where he was also Chairman of the Board.



